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INPOI'PAMMA
1o (JOPMHPOBAHHUIO Pe3epPBa YNIPABJEHYECKNX KAJAPOB B
cucrteMe 00pa3oBaHusi BeCberoHCKOro MyHHIIMIIAJIBHOTO
okpyra Tsepckoii o0acTu Ha 2021-2024 roabi



1.ITacnopT mporpamMmsI

[TomHOE HauMeHOBaHUE [IporpaMmMa 10 (HOPMHPOBAHHIO pe3epBa YIIPABICHUECKUX
[TporpamMmel KaJpoB B  CHCTEME oOpazoBanusi  Becberonckoro
MYHHUITUIIATLHOTO OKpyra TBepckoir oGnactu Ha 2021-2024

rOJIbl
OcHoBanus [1s1 pa3paboTKu OcHoBanuem Jyis pazpadotku [Iporpammer
[Tporpammel Pa3BUTHS SBIIAIOTCS CJIECIYIOLIUE JOKYMEHTBI:

- Genepanbubiii 3aK0H 0T 29.12.2012 Ne
273-03 «O06 obpazoBanuu B Poccuiickoit
denepauuny;

- I'ocynapcTBeHHas nporpamma
Poccuiickoit denepaiuu «PazButne
00pa3oBaHUs», yTBEPKIACHHAS
[Toctanosnenuem IIpaBurenscrBa PO ot
26.12.2017 Ne 1642 (pen. ot
27.12.2019);

- VYka3 IIpe3uaenrta Poccuiickoi
@enepaunu ot 7 mast 2018 rona Ne 204
«O HalMOHANIBHBIX 1ENSIX U
CTpaTernyecKuX 3a/a4ax pa3BUTHS
Poccuiickoi denepanuu Ha EpUOL 10
2024 roma;

- HanmonaneHsiii nmpoekt «O0pa3zoBaHue»
(ytB. npesunuymoMm CoBeta npu
IIpesunente Poccuiickoit denepanmu no
CTpaTernuecKOMY Pa3BUTHIO U
HallMOHAIBHBIM MPOEKTaM (ITPOTOKOJ OT
24 nexabps 2018 . Ne 16).




2. CucremMa nporpaMMHBIX MEPONIPUSITHH C pe3epBOM YIIPABJEHYECKUX KA/IPOB

HanpaBJieHus1 1esiTeJIbHOCTH Meponpusitusi Pe3yabTaTnl Cpoku OTBETCTBEHHBIE
BrisiBnenue nuiy st BKIIOYEHHUS B | 3arpoc B 00pa3oBaTellbHbIC BrIsiBIICHBI TIETarOTHYECKUE Otnen o6pa3oBaHus
pe3epB YIpaBIEHYECKUX KaJIPOB Ha | OPTaHU3AlMH O HATUYUU pabOTHUKH, JKeTarollue Esxeronno MeTtonuueckuit
3aMeIeHUE JTIOJDKHOCTH MearoroB, MOTEHITNATEHO BBICTPAaNBAThBEPTHKAIBHYIO (ceHTs0pB) KaOWHET
PYKOBOAMTENSI MyHULIUTIATBHOTO CIIOCOOHBIX 3aHUMATh Kapbepy oy
OIOKETHOTO 00Pa30BaATEIIHHOTO PYKOBOJISIINE JOHKHOCTH B
YUpEeXKICHUS cucTeme 00pa3oBaHusl.
dopMUpOBaHUE CITHCKA CdhopmupoBaH criECOK pe3epBa
pe3epBa yInpaBlIeHYECKUX yIpaBIEHYECKUX KaJIPOB Esxeronno
KaJIpoB (OKTSI0pD) OTtnen o6pa3oBaHus
CobecenoBanue ¢ JIUIIAMH, Cdopmuposano npencrasienne | Exeromno Otnen o6pa3oBaHus
MPETCHAYIOIUMHU HA 0 PO eCCHOHANBHBIX, ICIIOBBIX | (HOSOPH) Meronuueckuii
3aMelIeHUe TOKHOCTH Y JINYHOCTHBIX Ka4eCTB JIUII, KaOuHET
pykoBoautens OY MIPETCHIYIOMINX HA BKIFOUCHUE
B KaJIpOBBIN pe3epB
Cosemanue st NudopmupoBanue Exeromano Otnen o6pazoBaHus
MeAarorn4eckux MeAarorn4eckux paboTHUKOB, (ampenp) MeTtonudeckuit
pabOTHUKOB, INITAHUPYIONINX | TUIAHUPYIONUX BEPTUKATHHBIN KaOWHET
BBICTpAUBaTh BEPTUKAIBHYIO | KapbepHBINA POCT, O
po(heCcCHOHATTEHYIO Kapbepy | BO3MOXKHOCTSIX JJISI
BBICTpAauBaHUs
pohecCHOHABHON Kapbepbl
CornpoBOoXIeHUE KaHAUIATOB, CocrasiieHue CocTaBiieH 1 COrIacoBaH Exeromuo Otnen obpazoBaHusI.
BKIIIOUCHHBIX B pe3€pB WHUBUIYAILHOTO WHAWNBUAYAIBHBIN TIaH (mexabpb- MeTtoaudeckuit
YIIPaBICHYCCKUX KaJPOB, B XOIC TUTaHA TTOJATOTOBKH K MOJITOTOBKH K 3aMEIICHUIO STHBaph ) KaOWHET
BBITIOJTHEHHSI UHIUBUIYATHHOTO 3aMEIICHUIO JOKHOCTH JOJKHOCTH pyKoBoauTenst OY Kannunatst
TUTaHA TTOJITOTOBKH K 3aMEIICHUIO PYKOBOIUTEIIS
JOJKHOCTU PYKOBOTUTEIS 00pa3oBaTeNbHOTO
TOCY/IapCTBEHHOTO VUPESKICHU
00pa30BaTENBLHOTO YUPEKACHUS ConpoBoxkenue kanauaatos | KanaumaTe! ycrnenrHo OtnenoOpa3oBaHws.
B XOJI€ BBIITOJTHCHUS BBITIOJTHSIOT MEPOTPHSITHS B teduenne roga | Metoaudeckuit
WuauBuayaibHOTO TUIaHa WHVBUAYAIBHOTO TUIaHA KaOWHET




OATOTOBKHU K 3aMCIICHHIO
]_IOJ'I)KHOCTI/I PYKOBOJUTCIIA

IIOATOTOBKH K 3aMEIEHUIO
JIOJHKHOCTH pykoBoauTenst OY

KangnnaTte!

00pa3zoBaTeNbHOTO
YUPEKAECHUS
CobecenoBanue o UTOraMm ITpoBencH ananus Esxeronno Otnen oOpa3oBaHusl.
BBINOJIHEHUS pe3yIbTAaTUBHOCTH BBINOJHEHUS | (1eKadphb) Metoanueckuii
WH/IMBUYaJILHOTO IIJIaHa WHauBHUyanbHOTO MJIaHA KaOMHeT
HOJrOTOBKU K 3aMEIEHUI0 Kangunatst
JOJKHOCTHU
OOyueHnue pesepna CrumynupoBanue Hanpasnenue Ha Kypchl Exxeroano Metoanueckuii
YIPaBJIEHYECKUX KAJIPOB U paOOTHUKOB, IJTAHUPYIOMIMX | MEPENOJrOTOBKH U B (aBrycr, KaOMHEeT
[e1larornyeckux paboTHUKOB, BBICTPANBaTh BEPTUKAIBHYIO | MarucTpaTypy [0 HaIllpaBJICHHUIO | JIeKaOphb)
TUTAHUPYIOIIUX BEPTUKAIHHBIN npodeCCHOHATBLHYIO Kapbepy, | «MeHeIKMEHT B
KapbepHbIH pocT K IOJTy4EHUIO 00pa3oBaHUN»
poheccuoHaIbHOTO
obOpa3zoBaHwusl,
poQeCCHOHAIBHON
NIEPETIOATOTOBKE U K
00y4YEeHHI0 B MarucTpaType
10 HaNpPaBJICHUIO
«MeHeKMEHT B
o0pa3oBaHU»
Peanuzanus Pacmmpenue 3nanuii u ymenuit, | Exxerogno (B Meroanueckuit
JIOTIOJTHUTEIbHON pa3sBUTHE KOMIIETEHIIHH, Te4YeHUe KaOMHeT
npodeccuoHanbHOM HEOOXOUMBIX JJISl YIIpaBJIeHUs | y4eOHOTo
IPOTpaMMBbI TOBBILICHHUS (YHKIIMOHUPOBAHUEM U rozaa)
KBaJIM(pUKALIIH pa3ButTre o0pa3zoBaTeIbHBIM
«MeHeKMEHT B cepe YUPEKACHUEM.
00pazoBaHMN
Peamuszanms Exeromno (B MeTtoanueckuit
JIOTIOJTHUTEIIBHBIX Pa3Butue npodeccroHaibHBIX TEUYeHue KaOMHeT
poeCCHOHATBLHBIX KOMIIETEHIIHI TI0 Pa3InIHBIM y4eOHOTO
IpOTrpaMM MOBBIIIEHUS acreKkTaM YIpaBJIeHYECKOU rozaa)

KBaJIM(UKAIUY 1O

JCATCIIbHOCTH




Pa3JIMIHbBIM aCIICKTaM

Meroanueckoe cOpoOBOKICHUE
pe3epBa yIpaBJIEHYECKUX KaJpOB U
NeAarorn4eckux paboTHUKOB,
MJIAaHUPYIOIIUX BEPTUKAIBHBIN
KapbepHBII pOCT

YIIPaBJICHUYECKON

JIESATETbHOCTH

[Tcuxonoro-nenarorndeckas | CocraBiieHbl pekoMeHAauu o | Exkeroano (B Metognueckuii
JIMAarHOCTHKA JIUIEPCKUX Pa3BUTHIO JTUACPCKUX KAUECTB TEUEHUE KaOWHET
KauyeCTB M YIPABIEHYECKOT0 | U YIPaBICHUYECKOIO MOTEHIIMAMa | y4eOHOro

MoTeHIaIa rojyia)

NunnuupoBanue yyactus [Tpodeccuonanproe 1 Exeromno (B Mertonuueckuii
MeJJaroroB, MIAHUPYIOITUX JUYHOCTHOE Pa3BUTHE pe3epBa | TCUCHHE KaOWHET
BBICTPAUBAaTh BEPTUKAIBHYIO | YIPABICHYECKUX KAJAPOB U y4ueOHOro

po(hecCHOHANIBHYIO Kapbepy, | MeJaroruueckux pabOTHUKOB, roja)

B METOOUYECKHUX
MEPOTPUSITHSIX JIJIS
PYKOBOJSIIIUX KaJIpOB

IUTAHUPYIOIINX BEPTUKAIBHBIN
KapbepHBIN pOCT




3. MounTopuHr peaauzanuu IIporpammbi

1o ¢popMHPOBAHHIO pe3epBa YNPaBJIeHYECKHX KaIPOB
[Tporpamma o opMUPOBaHMIO pe3epBa YIPABICHUECKUX KaPOB OyIET CUUTATHCS YCIECITHO
pean30BaHHOM, €Clii OHA 00ECIeUNT TOCTUKEHHUE IIOCTaBIEHHBIX LIEIH U 3a/1a4.
C nensio obecrieyenus d3pPexTUBHON peanuzanuu [IporpaMMbl pa3BUTHS U TOBBILICHUS
Pe3yJIbTATUBHOCTU OCHOBHBIX MEPOIIPHUITUIN B YAaCTU AOCTHKEHMSI 3aIJIAHUPOBAHHBIX LIE€JIEBBIX
[I0Ka3aTesel MIaHupyeTcs OCYLIECTBIATh MOHUTOPUHT peanu3auuu IIporpammel (nanee —
MOHHUTOPHHT).
OCHOBHBIMU 337JauaMy MOHUTOPUHTA SIBJISIFOTCSL:
-(opMHpOBaHUE CUCTEMBI HEITPEPBIBHOTO HAOIIOACHUS M KOHTPOJIA 32 XOJIOM pean3aliu
[Iporpammsr;
-(opmupoBanue, 00001IeHNE U CUCTEMAaTH3alMsI HHPOpMALUU O IIpolieccax IIIaHUPOBAHUS U
peanu3alym, a TAkXKe O MIIAHOBBIX M (PAKTHYECKUX
pesyabTarax peanusanuu I[IporpamMmer;
- obecrieueHre MPUHATUS 0OOCHOBAHHBIX YIIPABICHYECKUX PEIICHUI OTBETCTBEHHBIMHU
UCTIOJHUTEJISIMHU, COMCIIOIHUTEISIMU U ydacTHUKaMu [Iporpammsl;
OCHOBHBIMU IPUHLIMIIAMU MOHUTOpUHTA [IporpamMmbl pa3BUTHS SIBISIFOTCS:
-MHOTOYPOBHEBOCTh OPraHU3al[M1 MOHUTOPHUHTIA;
-cTporasi IepuoAUYHOCTb (POPMUPOBAHMSL, IPEICTABICHMS U aHAIN3a OTYCTHOCTH;
-00s13aTebHast IePCOHAIbHAsl OTBETCTBEHHOCTD 32 (POPMUPOBAHUE
OTYETHOCTHU,
- 000CHOBaHHOCTb, 3aKOHHOCTb U PErYJISIPHOCTh (OPMUPOBAHUS U OOHOBIICHUS JITaHHBIX B CUCTEME
OTYETHOCTHU,
- 1H(GOPMATUBHOCTb U HAIVIATHOCTh CUCTEMbI OTUCTHOCTH;
- UEPaPXUYHOCTh CUCTEMBI OTUETHOCTHU C PaCIpeIeICHUEM OTBETCTBEHHOCTH MEXY
OTBETCTBEHHBIMU UCIIOJIHUTEIISIMHU, COMCIIOJIHUTEISIMA U YYaCTHUKAMU pPAallOHHBIM IIPOEKTOB;
- 3()(peKTUBHOCTH CUCTEMBI MOHUTOPUHTA JIJIS L1eJIell CHUKEHUS TPYA03aTpaT U PUCKOB UCKAKEHUSI
uHpopMaluu.
CyOBbeKTbl MOHUTOPUHTA: KOOPAUHATOP peanu3zanuu [IporpaMmsl.
OObeKTaMy MOHUTOPHHTA SIBJISIFOTCS OCHOBHBIE MEPOIPUATHS U PE3YJIbTAThl Pealu3alun
[Iporpammsl.
[IpenMeToM MOHUTOPHUHTA SBISAETCS IEATENBHOCTD OTBETCTBEHHBIX NCIIOJHUTENIEH, COUCIIOIHUTENEH
1 y4acTHHUKOB [Iporpammsl.
[lepronnyHOCTh MPOBEAECHUS MOHUTOpPUHTA: | pa3a B roj (1exalpsb).
[Ipouenypa npoBeseHNss MOHUTOPHUHTA: B Jekadpe aHanu3upyercs nHpopMalus 00 ycloBusX,
Ipoleccax 1 pe3ysbTaTax paboThl C KaJIpOBBIM PE3EPBOM; COCTABISIETCS aHATUTUYECKHUH OTUET O
pabote 1o GOpMHUPOBAHHIO PE3EPBA YIPABICHUYECKUX KAJAPOB.

IMoka3zarenu 3¢ppekTUBHOCTH PadOTHI 110 GOPMUPOBAHMIO pe3epBa
yIpaBJieHYeCKHX KaJpoB

No | IToka3zaTtenu Metonsl coopa MexaHu3mbl IloaroroBka
uH(popManun aHanu3a aJPECHBIX
PEKOMEH Talvil
1 | Ananus Coop Craructnueckas u | CocraBineHue
pE3yJIbTaTUBHOCTH CTaTUCTUYECKUX aHAJINTUYECKAs I'onoBoro nana
BBITIOJTHEHHSI TOZIOBOTO | U obpaboTka paboTHITIO
r1aHa paboThl 1o AHAINTUYECKUX JTaHHBIX(1ekabpb) | GOpMHUPOBAHUIO
(bopMUPOBAHHUIO JTAHHBIX B pe3epsa
pesepBa AIIEKTPOHHOM
YIPaBICHYECKUX BHJIE
KaJIpOB




Y 10BIETBOPEHHOCTH QHKETUPOBAHUE AHanus Koppektuposka
pesepBa OTBETOB U roJI0BOr0 IIJIaHa
yIpaBIEHYECKUX COCTAaBJICHHC paboThI

KaJIpOB U CIIpaBKH 1o GOpPMHPOBAHUIO
MEeAarorn4ecKux (mexabpn) pesepBa
PaOOTHHKOB, YIPaBJICHUYECKUX
TUTAHUPYIOTIIUX KaJIpoB
BEPTUKAJIbHBIN

KapbepHBIN POCT,

METOAUYECKUM

COMPOBOXKACHUEM

Jons nur, Coop Cratuctuueckag i | PekomeHnganuu
BKJIIOUCHHBIX CTaTHCTUYECKHUX aHAIMTHYCCKAS CIICIIUAIICTAM

B KaJIpOBBII pe3epB, JIaHHBIX B obpaboTka METOIUYECKUX

oT AIIEKTPOHHOM JTAHHBIX CITY»O0 1O OpraHu3aIuu
o01ero umncia BUJIE (mexabpp) COTIPOBOXKICHUS
PYKOBOAMUTEINECH KaJIpOBOTO pe3epBa
Jomnst nmu, Co6op Cratuctuueckas 1 | PekomeHnmanuu
Ha3HAYEHHBIX CTaTHCTHYECKHUX aHAIIMTUYECKAs CIICI[AAIICTaM

13 KaJpOBOT0 pe3epBa | JaHHBIX B obpaboTka METOIUYECKUX

Ha AIIEKTPOHHOM JTAHHBIX CITY»O0 1O OpraHu3aIuu
JIOJIKHOCTD BUJIE (mexabpp) COTIPOBOXKICHHUH 5
pyxoBoautena OV, no KaJpOBOTO
OTHOIICHUIO K KaJIpOBBIil pe3epB
obemy pe3epBa
KOJIMYECTBY JIHII,

BKJIIOYEHHEBIX B

Hons naznauenuit uz | Coop Craructuueckas u | Pexomennarm
KaJ[pOBOTO pe3epBa HA | CTATUCTHUUYECKUX aHAJIUTHYECKas CITeIIMATUCTaM
JOJDKHOCTD IAHHEIX B o0paboTka METOTNIECKUX
pykoBogutens OY mo | 31eKTpOHHOM JTAHHBIX ciyx0 1o opraHu3zaiuu
OTHOILIEHHUIO K BHJIE (nexaOpp) CONPOBOXIACHU
olmemy sl KaIpOBOTO
KOJIMYECTBY pe3epBa
Ha3HaueHUM

Ha BaKaHTHYIO

JIOJKHOCTD

pykoBoaurens OY

Jlonst kaHAUIATOB, 3amnoHeHHe Cratuctudueckas u | UnauBuayanbHbie
YCTIEITHO nH(pOpMaITMOHHO- aHAIMTHYECKas pEKOMEHTalin
BBITTOJTHHUBIITUX JIMarHOCTHYECKOM obOpaboTka 1eIaroram 1o
WHIMBUTyaJTbHBII KapThI B 2JICKTPOHHOM | JAHHBIX BBICTPAaUBaHUIO
1aH BUJIE. (mexabpn) BEPTUKAJIbHOU
HOATOTOBKH K NunuBuyanbHbIe npodecCuoHATBHOM
3aMCIICHHIO cobeceq0BaHMS Kapbepbl
JIOJDKHOCTHU

PYKOBOJIUTES

oy




Jons nur, 3amnosHeHne Cratuctuueckasd u | UHIuBuyaibHbIE

TIPOIIEAIITUX UH(OPMAIIMOHHO- aHAIUTUYECKas pEeKOMEHIaluu

oOydeHue 1o JTUArHOCTHYECKON o0OpaboTka nejaroram 1o

BOIIpOCaM KapThl B JTAHHBIX BBICTPAUBaHUIO

MEHEKMEHTA B AIIEKTPOHHOM (mexabpp) BEPTUKAIbHOU

00pa3zoBaHuy, MO BUJIE npohecCuOHATBLHOM

OTHONICHHUIO K Kapbepbl

ob1eMy

KOJIMYECTBY JIMII,

BKJIIOUCHHBIX B

KaJIpOBBIIl pe3epB

MYHULIMIIATbHBIA

OKpyr

Hons nui, 3anonHeHue Craructnueckas u | UnauBuayanbHbIe

OXBaYCHHBIX nH(pOpMaLIUOHHO- aHAJTUTUYECKas PEKOMEHIaluK

METOIUYECKUM JTUArHOCTHYECKON o0OpaboTka nejaroram 1o

COTIPOBOXICHUEM IO | KapThl B TTAHHBIX BBICTPAaUBaHUIO

BOITPOCaM ANIEKTPOHHOM (mexabpp) BEPTUKAIbHON

MEHEDKMEHTA BUJIC npodeccnoHaIbHON

B 00pa3oBaHuH, 110 Kapbepbl

OTHOIIICHHUIO K

olmemy

KOJIMYECTBY JIUII,

BKJIIOUCHHBIX B

MYHULIMTIATbHBIA

OKpYyr

KaJIPOBBIN pe3epB

YpoBeHb 3amnoiHenne Craructuueckas 1 | UHauBHUyalibHbBIE

poeCCHOHATBHBIX nH(pOpMaIIMOHHO- aHAJTUTUYECKas PEKOMEHIaluH

JTOCTHKEHUH NI, JTUArHOCTHYECKON 00paboTKa JaHHBIX | MeAaroram mo

BKJIFOYCHHBIX B KapThl B (mexabpp) BBICTPANBaHUIO

KaJIpOBBIN pe3epB AIIEKTPOHHOM BEPTUKAIBHON
BUJIC npodecCHOHATbLHON

Kapbephbl




